B FA
Purple Orange

Welcome

Welcome to the second official communication for the Values in Action Community of
Practice.

These bulletins will be uploaded to our dedicated on-line platform. It is at the final
design phase and we anticipate that it will be available very soon, watch this space!

The next workshop is booked for the 10th August, 9 am - 1 pm and will be kindly
hosted by CatholicCare at 57, Hicks Street Red Hill. A flyer and RSVP will be sent out
shortly, make a  note in your diary! Morning tea will be provided for the agents of
change!

Workshop schedule

At the first workshop, part of a series of eight, on the 10th of August we will re-
group and amongst the agenda items will be:

Practicalities:

o Welcome and check in (housekeeping)

o Checking in on our shared rules for working together
« Discussion by the group on sharing contact details

o Confirmation of future workshop dates

Main Agenda:

« Early feedback on how things are going for each of you, and identifying the
good oll

« Arrangements that can assist fast, flexible decision-making at the frontline

« Update on the web resources - looking for two to three people to help as a
small co-design group (via email and teleconference) to oversee the final
design! (email Pauline if interested!)

Looking forward to spending time with you all to build and strengthen our
community of practice, plus build capacity for authentic personalised supports for
the people connected to your agencies. Please feel free to contact us if any ideas,
suggestions or questions.



Kind Regards,

Pauline Willenberg | Project Manager ACT (part time) Values in Action
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